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ABSTRACT: The purpose of this qualitative multiple case study was to explore strategic managerial tools small business

owners or managers use to sustain growth over time through Schumpeter’s innovation theory. Five small business owners located
in North America were interviewed through face-to-face open-ended interview questions. The results from data analysis collected
through interview responses indicated that small business owners or managers attested that their businesses were developed when
using innovation as a strategic managerial tool. By contrast, small business owners or managers agreed that the lack of using
innovation and understanding the reality of the current business context had an adverse impact on business growth. The findings
of this study may also provide small business leaders or managers with critical information to ensure success and better

understand strategies small businesses need for long-term growth.
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1. INTRODUCTION

Promoting small business growth has become a big concern
for owners, customers, and governments [1]. Small businesses
create jobs and increase government income taxes. However,
despite the role of job creation and tax contributors, some
researchers analyzed the causes of small business failure and
concluded that 50% of small businesses may collapse within
the first stage of their creation for lack of innovative strategies
[2, 3, 4]. Integrating the concepts of innovation in business
may contribute to providing effective strategies to promote
growth. Furthermore, exploring the benefits of innovation
theory could lead to improve customer service, sales, and build
a strong relationship among business managers, government
leaders, and individuals in the local communities.

2. BACKGROUND

The theory of innovation has evolved for more than 80 years
based on competition and globalization [5]. Per Schumpeter,
small business growth affects positively the economic
development. Since the 1935s, innovation has contributed to
increased profitability and productivity for many organizations
[6]. According to Schumpeter, managers, investors,
entrepreneurs who used innovation theory had the chance to

develop their business and succeed. Moreover, factors such as
technology evolution and globalization have increased
business challenges for companies to remain competitive and
productive [7]. Many small businesses in the United States
failed to succeed for lack of business skills, knowledge,
experience, and strategies to effectively compete and sustain
growth [8-11]. Bereznoi [12] also argued that business
innovation is a critical factor to save investment and ensure
high investment returns. Using innovation should be a
strategic managerial tool to ensure long-term business growth.

3. CONCEPTUAL FRAMEWORK

The theory of innovation was developed by Schumpeter in
1934 to attest that the combination of new ideas, services, or
products may result in the creation of products or services
which may be beneficial for organizations or communities [6].
Schumpeter [6] also confirmed that introducing new products,
changing production methods, expanding markets, finding
new resources of production, and developing new structures
that align with the organizational goals are the primary
concepts of innovation. Schumpeter’s innovation theory was
the foundation of this research study which helped to
understand why some small businesses succeeded and what
strategic managerial tools small business owners, leaders, or
managers should use to remain competitive and promote
growth.

4. LIMITATIONS

According to Yin [13], researchers need to determine the
limitations of the study because research limitations may
affect interpretation, analysis, and findings. The first limitation
of the study is that participants may have a different view of
the topic and their responses might not reflect the same reality
or vision of innovation in small business practices. The second
limitation is that some participants may not be willing to
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provide their real strategies or business information regarding
their business development or growth.

S. LITERATURE REVIEW ON
INNOVATION

The primary purpose of this research was to explore strategic
managerial tools that small business managers used to remain
competitive and sustain growth. To reveal these strategies, we
analyzed the following themes: (a) impact of innovation on
business, (b) business model innovation, (c) causes of business
collapsing, and (d) the role of planning in business. The
literature review included peer-reviewed journal articles,
books, dissertations, and public records collected from
government sources, Pro-Quest Central, web pages, and
Google Scholar.

5.1 Impact of Innovation on Business

In 1934, Schumpeter introduced the theory of innovation and
attested that business innovation is one of the primary factors
for promoting business development or growth. Business
managers and analysts used the theory of innovation to assess
organizational growth and business fluctuations [6].
Schumpeter [6] also added that using innovation in business is
crucial for promoting the processes of production,
transportation, and commercialization which are crucial for
business growth [ 14]. Konstantakis, et al. [15] used an analytic
model to analyze the impacts of innovation on the US
economy and found that business leaders or managers should
promote the development of their organizations by looking
beyond invention and too much toward innovation. Innovation
leads to the development of new strategies that contribute to
reducing production costs and sustaining business longevity
[6]. Dhochak and Sharma [16] echoed that innovation leads to
a competitive advantage for the long term. In the modern
business environment, with the development of technology
and the internet, business managers should take advantage of
innovation theory to manage their organizations at a low cost
and in real-time.

Innovation concepts include business activities that increase
profits, such as but not limited to, the acquisition of new
technology of production, methods of organizations, and
systems of monitoring business processes. The lack of
innovation may lead to a financial crisis or business failure
[17]. Nevertheless, Suraksha, et al. [18] argued that the
development of new products and markets is attainable if
companies reach customers’ desires. Christensen, et al. [17]
echoed that business innovation is crucial for promoting
market values and customers retention. Christensen [17] also
added that some managers failed not take precautions to
analyze customers’ needs and prevent the adverse effects of
competition, which ultimately threatens business development.
Some researchers concluded that adopting innovation in
business ensures productivity and growth [19, 20]. Basu et al.
[21] argued that the primary goal of business managers is to
succeed by promoting productivity, profitability, and
sustainability. The impact of globalization on business
activities is also an important factor for promoting innovation
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and growth for businesses [22]. Moreover, globalization
increases competition and contributes to improving the
quantity and quality of products and services that businesses
offer on the market [23]. However, using innovation may
result in increased production costs and market challenges.
Small business managers or leaders could use innovation as a
strategic managerial tool to increase competitiveness and
market orientation.

5.2 Business Model Innovation

Small businesses need an innovative business model to sustain
the growth of their activities. Madonsela, et al. [24] argued
that business model innovation is a fundamental change that
managers need to align resources, methods, processes, and
benefits for the organization’s productivity, profitability, and
sustainability. Similarly, Philipson [25] claimed that the
concepts of the business model innovation are useful to
understand the nature of the business and its mission to
respond positively to customer demand and increase customer
satisfaction or service. The primary purpose of a business
model innovation should be to create and increase new
resources for the benefit of the organization by improving the
value of products or services and meeting customers’ demands
efficiently [17, 26].

To promote growth, managers should create new ideas and
develop new strategies through their business model
innovation [6, 17]. Successful business innovation models
must align a company’s inputs, outputs, and goals [27, 28].
Schumpeter [6] stated that effective business leaders should be
able to evaluate growth and prevent the decline in productivity
at any time. As business managers play a critical role in
identifying new strategies to maximize profits, they should be
able to determine their appropriate business model innovation
[17]. Business managers who have the ability to develop new
ideas and strategies while increasing productivity may
significantly promote their business growth.

In the modern business environment, the increasing effect of
the competition is another factor that should motivate
managers to create or develop new strategies to implement
productivity and profitability. For small business managers, it
is crucial to increase customers’ value and develop price and
marketing strategies through business model innovation to
remain efficient in the market [29, 30]. Stock, et al. [31]
recommended business managers develop sustainable business
models that consider environmental, social, and economic
factors to ensure organizational growth. Per Stock, et al. [31],
managers who experiment and develop a strategic business
model have the chance to resolve market challenges and meet
companies’ goals. As resolving market issues may be
challenging, small business managers who understand the role
of business model innovation and have appropriate managerial
tools to establish a successful pathway to success.

5.3 Causes of Business Collapsing

Innovation is critical to prevent business collapsing. Starting a
new business could be challenging for entrepreneurs who
desire to enter a new market [32]. Schumpeter [6] revealed
that promoting innovation may enable entrepreneurs to have
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adequate resources needed to reach their goals and prevent
business failure. To Schumpeter, weak managerial, technical,
conceptual, and personal skills are among the factors that may
weaken the innovation spirit and lead to businesses collapsing
[6]. Small business managers encounter many operational
business challenges that affect organization growth. Many
small companies have collapsed because of a lack of business
skills, managerial tools, and business strategies to maintain a
high level of production and sales [33, 34]. West and Bogers
[35] used the linear process model to analyze the impact of
using external sources to the business to improve innovation
and prevent business failure. In their conclusion, West and
Bogers [35] found that the failure of a company arises from a
lack of better identification and analysis of internal and
external factors that affect productivity. Per West and Bogers,
[35] managers should analyze factors such as the decrease in
sales, lack of liquidity, low production and stock turnover,
high debts, and customer complaints to prevent business
collapsing or failure. Beena and Paul [19] also argued that
using innovation as a business strategy may prevent a financial
crisis in the organization. Small business managers or leaders
should be aware of using innovation as a strategy to manage
and analyze all business activities and promote growth.

The causes and symptoms of many small companies’
collapsing may arise from many sources. Hsu, et al. [36]
analyzed the causes of small companies collapsing and found
that the causes of business failure may be internal or external
to the organization. Hu et al., also argued that noncompliance
with business regulations and practices are among the causes
of business failure. Efficient small business managers need to
have managerial and leadership practices to meet
organizational goals and prevent collapsing [37]. Gordian and
Evers [38] argued that the few ways to prevent failure are
increasing business aptitude and compliance with the laws and
regulations. Similarly, Walsh and Cunningham [39] also
asserted that having appropriate managerial tools helps
managers to improve their decision-making and planning
capabilities which may prevent failure. Nevertheless, the lack
of managerial tools can have obvious damages to a company’s
innovation efforts.

5.4 Business Planning

Innovation is strategic to ensure optimization and efficiency
based on planning. Schumpeter [6] stated that innovation
increases planning and organization efficiency and contributes
to business sustainability. Serven [40] highlighted the role of a
realistic project plan or business planning to promote
operational activities in businesses. Sihite and Simanjuntak
[41] argued that business planning is a necessary indicator of
funds management that managers need in investment and
working capital to ensure a positive return. Under the theory of
innovation, managers who use adequate planning have the
chance to succeed [42]. Many business owners close their
activities because of the lack of realistic business plans and
strategies to sustain competitiveness [2]. Managers must
develop a strategic management plan that could prevent
financial deficits or any mismanagement to ensure
transparency and success.
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The funding requirements for managers to increase marketing,
promote customers’ loyalty, and explore new market
opportunities through the innovation process are not often well
planned. Foster [43] believed that the lack of an effective
planning strategy and a sound budget are among the factors
that delay business development. For maintaining
shareholders, creditors, and employees’ trust; business owners
or managers must predict the company’s growth [37].
Managers should also identify and prevent potential threats to
business activities to ensure survivability. Some authors
argued that strategic and efficient plans must include factors
such as market trends, industry evolution, and price strategy
[44, 45]. Acquaah and Agyapong [46] warned that during high
competition, managers must predict business trends using
economic and commercial data. Economic and commercial
planning data are crucial elements that small business
managers could use to analyze market trends and plan a better
future for their organizations.

Planning could be a useful managerial tool for growth if it is
well planned over time. Brannan and Wiklund [47]
emphasized using business planning to classify and project the
future of successful companies. Schumpeter [6] also stated that
using innovation leads to an efficient business plan. Moreover,
Brannan and Wiklund [47] wused the organizational
evolutionary theory to classify and examine the relationships
between customer information processes, small firm level of
experimentation, and business innovation as predictors of firm
performance. Brannan and Wiklund [47] found that there is a
significant relationship between using innovation and firm
performance in the long term. Active managers should have an
effective plan to prevent and detect on time any threat that
could affect an organization’s growth.

% 6. QUALITATIVE METHODOLOGY

This study was based on the qualitative methodology to
explore strategic managerial tools that small successful
business managers used to implement innovation in their
organizations and promote growth. The qualitative method is
used by researchers to collect data from different participants
with different experiences and perspectives to understand the
reasons, opinions, and motivations of the phenomenon
analyzed [13]. Qualitative research was more suitable than
quantitative or mixed research because this study did not focus
on collecting numeric data to test any hypothetical theories.
The qualitative approach was also useful to explore effective
business tools from real participants who experienced the
phenomenon.

The research design of this study was a multiple case study.
Patton [48] argued that using a multiple case study design is
useful to understand a phenomenon in-depth and answer what,
how, and why questions. Phenomenological, narrative, or
ethnography designs were not appropriate because this study
did not explore human lived experiences, individuals' life
stories or a cultural study of participants. The qualitative
multiple case study was appropriate to explore in-depth
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innovation theory business managerial tools small business
managers or leaders use to sustain growth for a long time.

#7. METHOD
7.1 Population and Sampling

The size of the population for this qualitative multiple case
study was aligned with Patton’s philosophy. According to
Patton [48], the sample size depends on the nature of the
study. Patton also argued that a minimum of a sample size of 5
participants is acceptable and depends on the time and
resources that researchers may have for the research. 5 small
business owners located in the United southeastern region of
The United States who have successfully promoted their
business growth for more than 5 years were the sample of this
study. The United States' southeastern region has millions of
small business owners [11]. It was challenging to select all the
entire population members because it would be costly and a
waste of time. Participants were selected using the purposive
sampling method. Yin [13] argued that the purposive sampling
method helps to identify and select participants who could
provide rich and valuable information to respond to the
research question. Using the Google search engine and
exploring SBA reports, the purposive sampling method helped
select the 5 participants among other successful small business
owners located in the United States southeastern region. The
purposive sampling also helped to select participants who met
the eligibility criteria, which were: (a) be a small business
owner or manager for more than 5 years and located in the
southeastern region of the United States, (b) have less than 500
employees, and (c) have revenue more than $50,000,000 per
year.

7.2 Procedures

The research question was: What managerial tools do small
business owners use to sustain growth for more than 5 years?
The six interview questions were: (a) What strategies have you
used to maintain your business for more than 5 years? (b)
What were the key challenges that you faced when managing
your business? (¢) How did you resolve the key issues that you
encountered when managing your business? (d) What
strategies have you wused for maintaining customer
satisfaction? (e¢) How have you assessed the effectiveness of
your strategies to remain competitive and active in the market?
And (f) what else would you like to share about your
experience and strategies to sustain your business growth for
more than 5 years?

The primary source of data collection was the semi-structured
interview questions-responses with successful small business
owners or managers who implemented innovation to promote
growth. For data collection validity, we referred to Jamshed's
research. Patton [48] argued that using open-ended questions
allows qualitative researchers to analyze and understand a
phenomenon in-depth. Before conducting the interview, we
obtained consent from participants to participate freely in this
study. We also explained to participants that there were no
incentives for being part of this study and they were free to
withhold at any time during the research processes. All
participants had the same interview questions and the same
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time of the interview (30 minutes). Interviews were recorded
and participants were encouraged to ask questions to avoid
misinterpretations and misunderstandings. For data credibility,
we used member checking to verify transcripts and ensure data
interpretation and transcript reviews were accurate.
Researchers use member checking for increasing accuracy,
reliability, validity, and credibility of participants' responses
[50, 51]. As required by ethical norms, we used data coding
P1, P2, P3, P4, and P5 for participants 1, 2. 3, 4, and 5 to
protect participants' privacy and confidentiality.

8. DATA ANALYSIS

After collecting data through interview questions, company
documents, and public records, we used NVivo 12 software to
organize, classify, and analyze data. Data saturation was
reached after interviewing the fifth participant. The analysis of
codes and themes from NVivo 12 helped to find and
understand effective strategic managerial tools small business
owners or managers use for sustaining their business growth
for more than 5 years. According to Saldana [52], researchers
should focus on data quality rather than quantity because the
quality positively affects the results of the study. For data
quality, we referred to Schumpeter’s innovation theory and
data collection after using member checking to evaluate
business innovation and growth.

Moreover, we used methodological triangulation for the
accuracy, validity, and reliability of the study. Methodological
triangulation provides a comprehensive view of the
phenomenon when collecting data from multiple sources such
as interviews, companies’ internal documents, and public
records [13, 48, 52]. For data analysis, we also followed the 5-
steps recommended by Yin [13] which include correctly
defining problems, designing the research, collecting and
interpreting data, and reporting data.

:9, RESULTS

The results that emerged from NVivo 12 for this study were
three major themes (a) adaptation to change, (b) marketing
plan, and (c) technology innovation. Nelson [53] and Percy et
al. [54] argued that researchers should identify emerging
themes from data analysis, codify each theme, and then link
the data to the broader analytic context.

Innovation was strategic to advertise on social media, promote
customer service and sustain competitivity. Participants also
agreed that innovation was crucial to increase survivability
and profitability. Four out of five participants attested that
innovation technology and the Internet allowed them to
organize, plan, monitor, and manage effectively. Taneja et al.
[10] added that innovation should be understood as a primary
factor that promotes viability and longevity. Participants also
confirmed that innovation contributes to maintaining the high
quality and quantity of products and services. Participants also
agreed that the strategy of selling online and using home
deliveries was useful to increase sales and profits.

Three participants P1, P2, and P3 attested that their strategies
to use innovative management tools such as QuickBooks
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accounting software contributed to prepare and declare on
time their financial statements. Some researchers attested that
understanding and complying with business regulations
promote business growth and prevent paying penalization fees
[38]. Moreover, P1, P2, and P3 added that complying with
business regulations ensures a prospective future and prevents
the organization from collapsing. P1, P2, and P3 also stated
that the acquisition of appropriate technological tools might be
costly and efficient to successfully control business activities
and prevent fraud because of some negative human behaviors.
Beena and Paul [19] also suggested that innovation is crucial
for managers to learn and master business regulations for
increasing profits and promoting growth.

As stated above, small business managers or owners used
innovation to promote business growth and market
development. Moreover, innovation helped business owners to
remain competitive in the market and secure their business
against middle and large companies that have more business
experience, strategies, and technical innovation tools.
Moreover, understanding the causes of business collapsing
was paramount to increase managerial awareness and lead
successfully. All participants also indicated that using
innovation was strategic to promote managerial skills and
create new resources which were crucial for promoting
growth.

Moreover, participants suggested that using innovative
managerial instruments such as digital marketing to attract
customers was significant to increase new resources. Donate
and Pablo [9] analyzed the impact of management practices on
business growth and found knowledge of business practices
impacts long-term business sustainability. Poorkavoos, et al.
[55] in their analysis regarding the role of innovation in
business concluded that the use of innovation positively
increased new business opportunities. Christensen, et al. [17]
echoed that innovation in business leads to increasing an
organization's resources by promoting products and services
qualities. All participants' responses indicated that small
business owners used innovation to attract, retain, and satisfy
their customers’ desires and demands. P2, P3, P4, and P5
confirmed that using innovation as a managerial tool for
advertising was efficient to compete and attract new
customers. P1, P2, and P3 presented their business plans and
described the advantage of acquisition of new scanners for
inventory, cameras for control and security, and using
automated text messages and emails to interact with
customers. After analyzing the interview data and internal
documents such as marketing plans, financial statements, and
a list of loyal customers, we understood that managers needed
innovation to sustain their business's growth. The findings also
showed that during the high competition seasons, participants
used innovation strategies to increase profits and sales. P1, P2,
and P5 warned that technology innovation changed customer
and market behaviors. Moreover, participants agreed that
innovation helped them to increase profits and promote
sustainability. P2 and P3 recommended that business
managers should use innovative strategies that align with the
company’s mission and goals. P2 and P3 also stated that
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innovation should bring new ideas on how to lead, manage,
oversee, and control daily business activities

Moreover, participants confirmed that innovation was crucial
to develop changes, marketing plans, and technology
innovation tools for many years (see table 1). Similarly,
Makhmoor and Rajesh [56] attested in their findings that the
use of innovation increased four times profits more than a
classic business. P1 stated, "In today's business environment,
with the development of innovative technology, managerial
information is collected in real-time, and sales predictions are
made correctly." P3 echoed, "With innovative technology, the
company's production costs decreased significantly." P4
argued, "Innovation strategy helped to advertise through free
socio-media such as Facebook, Twitter, and Text message to
maintain sales." Four out of five participants suggested that
small business leaders should adopt changes, implement
marketing plans, and use technological innovation to build an
efficient business model based on innovation to increase sales
and sustain longevity for the long term. The findings were
consistent with the use of innovation as a strategic managerial
business tool for business growth and sustainability.

9.1 Adaptation to Change

In today’s business context, managers need to promote
changes in business practices to remain competitive because of
the rapid evolution of technology and new business
regulations [57, 58]. Xu, et al. [59] indicated that managers
need to adopt change because the number of people in the
world evolves every day, and this changes business statistics
and predictions constantly. P1, P3, and P4 noted that adopting
changes in dealing with customers, suppliers, and government
leaders positively impacted their business growth (See Table
1). P3 expressed that finding the appropriate business location
and hiring local employees enabled the company to increase
its customers’ number. Moreover, P3 added that changing the
strategy to hire new employees locally had a positive impact
because a local employee has friends, colleagues, or family
members who may be potential customers for the business.

9.2 Marketing Plan

Marketing plans are managerial tools that managers use to list
all business actions related to advertising and future projects
for the short, middle, or long-term [60]. P1, P2, P4, and P5
confirmed using marketing planning as a strategy to promote
innovation and target former or new customers. P1, P2, P4,
and P5 also noted that their marketing planning which
included the use of social media like Facebook, Twitter,
WhatsApp, Linkedln, Newspapers, TV, and instant text
messages contributed to advertise and increase customer’s
desire to buy more and more their products (See Table 1). P2
and P3 also indicated that the strategy of using instant text
messages to show new products, wish birthdays to customers,
and inform customers of competitors’ prices was crucial to
retain and attract new customers in the areas.

9.3 Technology Innovation
The development of technology affects business activities,
customers’ attitudes, and productivity [61]. Bercu, et al. [62]
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argued that technology innovation allows managers to have,
for example, inventories, sales, production costs and assess
business activities in real-time and at a low cost. The results
from interviews confirmed that technology innovation is
strategic to sustain growth (Table 1). Moreover, the conclusion
from the interviews also aligned with Bercu, et al.'s [62]
findings which indicated that the use of innovative technology
contributed to reduce production costs and increase profits. P2
also noted that using technology innovations like surveillance
cameras and barcode scanners enabled the company to reduce
losses, increase profits, present a reliable inventory, and
sustain growth.

Nodes/ Number of % of Participant
Themes Participants agreement with
themes (Sec)
Adaptation to change 4 80
Marketing planning 4 80
Technology 5 100
innovation

Table 1: Emerging themes and agreements.

The results of this qualitative multiple case study revealed that
(a) adaptation to change, (b) marketing planning, and (c)
technology innovation were strategic tools to promote small
business growth. Small business managers or owners who use
innovation as a strategic managerial tool may have the chance
to sustain their business and succeed. Business managers may
have different strategies to sustain growth; however, finding
appropriate business strategies is crucial to ensure long-term
growth. Moreover, all participants indicated that aligning the
concepts of innovation with adaptation to change, marketing
plan, and technology innovation was strategic for small
businesses to remain sustainable, productive, profitable, and
therefore, to increase growth for the long term.

10. DISCUSSION

The analysis and impact of innovation on small business
activities were informative and constructive to understand and
explore what business strategies are useful to sustain growth.
Moreover, it was challenging to deal with some participants
who were also direct managers and owners. Some owners and
managers were reluctant to share and provide their managerial
planning strategies and skills because of competition. Some of
them were reluctant and did not like to share their strategies
for competition reasons.

Despite the challenges encountered during the research
processes, the information collected and analyzed regarding
small business activities could benefit entrepreneurs, small and
middle business operators, government agencies, and future
researchers. This research's findings will also be beneficial to
learn and understand appropriate business managerial tools
small business owners need for long-term growth. Moreover,
this study's findings would be useful and constructive for other
future scholar-researchers, and why not motivate other people
to become small business owners or advisors.

# 11. CONCLUSION
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Small businesses create jobs and promote social change and
economic development. The high rate of small business failure
concerns many business owners, managers, entrepreneurs, and
government leaders. The impacts of globalization and
technological advances on business activities have increased
market competition, making it challenging for some small
businesses to survive and sustain growth for many years.
Small business managers and leaders need to look beyond
invention to develop innovative managerial tools and
strategies that reduce production costs, increase sales, and
sustain longevity. Exploring innovation theory in business
practices leads to ensure success and growth. Although, using
innovation as a managerial tool contributes to prevent failure
and enhance the development of businesses for the long term.

Small business managers or owners should look at their
business practices and develop new procedures to ensure
appropriate strategies and methods to sustain themselves for
the long term. This study's findings revealed a business model
innovation focused on (a) adopting changes in organization,
(b) developing a comprehensive marketing plan, and (c)
relying on technology innovation for sustaining productivity,
profitability, and growth. The findings may also contribute to
promote a positive social change by increasing the
employment rate and enhancing the local economic
development from employment taxes and revenues.
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