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░ ABSTRACT: In the United States, nonprofit organizations lose at least $40 billion every year because of fraud. Fraud 

negatively affects nonprofit organizations’ productivity. Nonprofit managers need effective strategies to prevent fraud, increase 

trust among stakeholders, and ensure longevity. The purpose of this multiple case study was to explore strategies to mitigate fraud 
in nonprofit organizations. The conceptual framework of this study was Cressey’s fraud triangle theory. Data of this study were 
collected through interview questions from 4 top successful managers of nonprofit organizations in Maryland. The emerging 

themes after data analysis were ethics and regulatory compliance, transformational leadership, and managerial skills. 
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░ 1. INTRODUCTION 
Fraud negatively affects any organization's longevity and 
success [1, 2]. Business managers or leaders need to 
implement planned and non-planned internal and external 

controls to prevent or mitigate fraud in organizations [3, 4]. As 
stated by Ge et al., the role of managers in nonprofit 
organizations should be focused on performing services to 
increase trust and satisfaction among shareholders to ensure 

organization success. Auditors, controllers, inspectors, or loss 
prevention officers should play a critical role to prevent or 
mitigate fraud. As organization managers or leaders have the 
critical mission to meet the organization goals, they should 
rely on implementing the mission of all services or individuals 
who can play an important role to mitigate fraud and 

accomplish the mission and vision of the organization [2].  

In nonprofit organizations, the role of managers should also be 

mitigating fraud and performing high quality of services or 
goods to increase customers’, donors', or contributors’ 
satisfaction to promote organizational performance. Moreover, 
to promote organizational growth, managers need to 

understand the negative impacts of fraud on business 
performance and productivity [5]. Integrating the concepts of 
the fraud triangle may contribute to increase transparency and 
provide solutions to fraud mitigation and prevention. 

Furthermore, exploring and analyzing the impacts of fraud in 
nonprofit organizations could lead to improve relationships 
between all stakeholders such as nonprofit managers, 
government agencies leaders, and private or official 

contributors. 

░ 2. BACKGROUND 
Every year, the number of fraudulent cases in nonprofit 
organizations increases and has become a big concern for 
managers, governments, and people in the local communities 
[1, 6]. According to the Association of Certified Fraud 
Examiners (ACFE) Report of 2016, financial fraud in 
nonprofit organizations is estimated at 10% of all occupational 

fraud cases every year with an average cost per incident of 
$100,000 [7]. Scheetz, et al. [8] argued that nonprofit 
organizations contribute $837 billion to the economy and 
provide more than 11 million jobs. According to Scheetz et al., 

these numbers may decline because of the increasing number 
of fraudulent cases. For instance, the overall number of 
fraudulent cases in nonprofit organizations spiked more than 
20 percent between 2010 and 2016 which may affect the 

economy. Blye [1] advised that skimming cash, purchasing 
schemes, and financial statement frauds, are types of fraud that 
nonprofit managers should detect and prevent to secure the 
organization’s assets and ensure organization credibility. 

Mackey, et al. [9] added that diversion of assets in 
organizations often comes from thefts, investment frauds, 
embezzlement, and other unauthorized uses of funds which 
negatively affect organization development. Johnson and 

Russell [10] echoed that covering up fraud in nonprofit 
organizations is a crime that may lead to the loss of billions of 
dollars in future donations to support organizations’ activities. 
Therefore, finding appropriate strategies to mitigate fraud has 

become crucial for nonprofit organizations credibility, success, 

and growth. 

░ 3. FRAUD TRIANGLE THEORY 
The conceptual framework for this study is the Fraud Triangle 
Theory, which was developed by Cressey [11]. Fraud Triangle 
Theory is an essential approach that helps to understand why 

individuals commit unethical behaviors or frauds. As 
described by Cressey, the key tenets of the fraud triangle 
theory consist of opportunity, pressure, and rationalization 

[11]. As per Cressey [11], these three factors must exist or be 

present for individuals to commit a criminal act such as fraud.  

Murphy and Dacin [12] further expanded Cressey’s fraud 
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triangle, confirming that the characteristics of opportunity, 

attitude, and individual rationalization are likely predictors of 
fraudulent financial acts. Managers who focus on preventing 
the key factors that enable fraud have the chance to reduce or 
mitigate fraud in their organizations. Consequently, the 

framework from Cressey and the expanded theory from 
Murphy and Dacin were a reasonable foundation for 
understanding strategies that some nonprofit organizations' 
executive managers use or need to mitigate fraudulent 

financial activities. 

░ 4. METHODOLOGY 
4.1 Population and Sampling 

The sample size of the population for this qualitative multiple 
case study was 4 top nonprofit executive managers of the 
nonprofit organizations located in Maryland, who have 

business and managerial experience for more than 5 years, and 
who have successfully mitigated fraudulent behaviors in their 
organizations. The state of Maryland has several nonprofit 
organizations and selecting an appropriate and representative 

sample could be challenging. To find participants, we used the 
Google search engine and explored official reports and sources 
to know, locate, and select participants who met the eligibility 
criteria. It was challenging to select all members of the entire 

population because it would be costly and a waste of time. 
Participants were selected using the purposive sampling 
method. Bloomfield and Fisher [13] argued that the purposive 
sampling method helps to identify and select participants who 

could provide rich and valuable information for the study. The 
purposive sampling represented participants who met the 
eligibility criteria which included (a) be a top executive 
manager of nonprofit organizations with a minimum of 5 years 
of managerial experience, (b) have more than 5 years of 
business activities in Maryland, and (c) be a member of a 

nonprofit organization. 

4.2 Procedures  
Data were collected through face-to-face interviews with 
seven open-ended interview questions. The primary research 
question was: What strategies do nonprofit organizations 
executive leaders use to reduce fraudulent financial activities? 

The interview questions were: (a) What strategies have you 
used to reduce fraudulent financial activities in your 
organization? (b) How do you determine if your strategies 
used to reduce fraudulent financial activities are working? (c) 

What strategies were the least effective to reduce fraudulent 
financial activities? (d) What, if any, strategies do you use to 
circumvent the pressure to commit a crime in your 
organization? (e)What, if any, strategies do you use to 

circumvent the opportunity to commit a crime in your 
organization? (f) What, if any, strategies do you use to 
circumvent the rationalization to commit a crime in your 
organization? and (g) What other information can you add 

about your strategies to reduce fraudulent financial activities? 

For data triangulation, we used data from interviews, 
companies’ documents, and public records. Researchers use 
methodological triangulation to improve research quality, 

accuracy, validity, and reliability [14-16]. The interview was 

30 minutes for each participant. The compliance with 

interview protocol, member checking in the data collection 
and analysis processes, and adherence to the Belmont Report 
Principles, helped to mitigate biases. Belmont Report 
Principles recommend treating participants with respect, 

justice, and beneficence during the research processes to 
mitigate biases. For the research validity and reliability, we 

used triangulation and member-checking. 

4.3 Data Analysis 

According to Bernard and Ryan [17] and Patton [18], the 

objective of data analysis in qualitative research is to explore 
the meaning of data and ascertain various dispositions and 
implementation to present the findings. Van Den Berg and 

Struwig [19] added that data analysis is a paramount technique 
for searching data patterns and describing research data. 
Researchers must have the responsibility to understand the 
context of data analysis to present and convince readers with 
reliable findings. Data analysis is required because it is an 
interactive process, where data are systematically searched and 
analyzed to provide an illuminating description of the 
phenomena under analysis. The process of data analysis is to 
assemble or reconstruct the data in a meaningful or 

comprehensible fashion, in a way that is transparent, rigorous, 
and thorough, while remaining true to participants’ accounts 
[20]. During data analysis, researchers use the data 

triangulation method to provide additional sources for 
improving accuracy, credibility, validity, and reliability [21]. 
Data analysis is an iterative or recurring process that leads to 
the creativity or development of new ideas to clarify the 
meaning of data [22]. 

For data analysis, interview recordings, interview transcripts, 
and notes were transcribed into NVivo 12 to identify nodes, 
themes, and sub-themes. As suggested by Saldana [23], 

researchers need to focus on data quality rather than quantity 
because data quality in qualitative analysis leads to credible 
findings. Then, data were organized into categories and by 
interview questions to see patterns and connections between 
the categories. After that, data were interpreted to see where to 
use the themes and connections to explain the findings. The 
analytic processes were initial coding, adding comments and 
reflections, memos, looking for patterns, theme relationships, 
sequences, and differences. Finally, patterns were explored, 

and themes generalized to the fraud triangle theory. 

░ 5. RESULTS 

The overarching research question for this research study was: 
What strategies do nonprofit organizations executive leaders 
use to reduce fraudulent financial activities? For this research, 

we used a qualitative method and multiple case study design to 
collect information from different participants who 
experienced the phenomenon. A multiple case study design 
was useful to better understand the phenomenon and get 

answers to who, why, when, and how questions about fraud in 
nonprofit organizations. Data were collected through semi-
structured seven open-ended questions among four top 
executive leaders of nonprofit organizations located in 
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Maryland. For confidentiality, participants were coded as P1, 

P2, P3, and P4 and their companies as C1, C2, C3, and C4. 

The results from NVivo 12 software indicated three major 
emerging themes (a) ethics and regulatory compliance, (b) 
transformational leadership, and (c) managerial skills. These 
three themes indicated the strategies needed for top managers 
of nonprofits to mitigate fraud in their organizations. We also 
used the data saturation technique to enhance trustworthiness 
and validity by ensuring that participants responded to all 

questions, and there was no new emerging idea, code, and 
theme during the research. Data saturation was reached after 
interviewing the fourth participant because there was no new 

information emerging to add.  

Moreover, the results of NVivo 12 indicated that participants 
agreed that financial pressure, lack of ethics, and weakness of 
controls were among the primary causes of fraud. The results 
from data analysis indicated that the fraud triangle theory was 

a crucial managerial tool to promote positive behaviors and 
mitigate fraud in nonprofit organizations. All four participants 
concluded that mitigating fraudulent behaviors was critical to 
ensure trust among stakeholders and organization success. All 

participants also admitted that promoting ethical norms and 
policies in an organization contributed to preventing the loss 

of money or other assets. 

Furthermore, participants admitted that the strategy to promote 

internal controls by using internal auditors to check cash 
receipts, pay stubs, and inventories were crucial to detect and 
prevent accounting errors or fraud. Participants added that 
hiring external controllers or auditors to conduct an 

independent analysis of their accounting records or financial 
statement helped them to increase the accuracy of financial 
records and prevent fraud. P1 and P2 presented their strategies 
to mitigate fraud in the workplace by using for example the 

background check before hiring new employees to ensure that 
they hire honest and loyal people. Blye [1] and Luamba [5] 
confirmed fraud affects an organization’s reputation and 
advised that managers should mitigate fraud in the workplace 

to increase a company's reputation and customer satisfaction. 
All participants admitted that increasing transparency and 
promoting full disclosure of financial statements contributed to 
mitigate fraud and increase stakeholders' satisfaction. For 

example, P2 indicated that full disclosure of financial reports 
encouraged employees to give and share their feedback for any 
eventual issues related to fraudulent behaviors. P1 and P4 also 
added that presenting a detailed financial report to all 

stakeholders allowed them to understand how their donations 
influenced the organization's goals. Moreover, participants 
added that their experience of disclosing financial reports to all 
employees, allowed employees to be aware of fraud because 
fraudsters will see their names listed in the organization 
reports. From the data analysis, the authors admitted that 
combining the fraud triangle theory with ethics and regulatory 
compliance, transformational leadership, and managerial skills 

were the primary strategies to prevent and mitigate fraud in 

nonprofit organizations. 

5.1 Theme One: Ethics and Regulatory 
Compliance 

The first emergent theme was ethics and regulatory 
compliance. Ethics and policies are guidelines for employees 
to know and understand what is right to do according to an 
organization's core values and beliefs [24]. Cumming, et al. 

[25] argued that increasing ethical and regulatory compliance 
leads to business effectiveness. Based on the fraud triangle 
theory, Jaroslaw [26] found that the opportunity to commit 
fraud may come from the lack of knowledge of ethical 

standards and business regulations. We analyzed the data from 
transcribed interviews, participants' notes, organizations' 
documentation, and government documents of P1, P2, P3, and 
P4 and found, as showed in Table 2 below, that compliance 

with ethics and regulations was strategic to mitigate fraud in 

nonprofit organizations. 

We also found that to prevent fraud and sustain organizational 
activities over time, nonprofit organization leaders should also 

implement ethical values and regulations to increase 
customers' satisfaction. Stakeholders who are customers, 
employees, and donors should be satisfied to sustain the 
organization’s success [27, 28]. Responses for ethics and 

regulatory compliance came from interview questions 1 and 2, 
which focused on strategies to reduce fraudulent financial 
activities. The responses from all participants indicated that 
nonprofit leaders used the concept of fraud and ethics to 

increase incomes and sustain their organizations to survive for 
a long time. Participants asserted that ethics and regulatory 
compliance were essential to mitigate fraud and reach 
employees' satisfaction because it helped employees to 
understand their roles and obligations in reaching the 
organization's mission. Girgenti and Hadley [29] argued that 
business leaders need to comply with both institutional 
regulations and ethical standards to remain competitive. P1, 

P2, and P3 presented their business strategies in which they 
described the positive impact of regulatory compliance. For 
example, P1 stated that "The organization has a written 
procurement and whistleblower policies that have been 

approved by the governing board to promote ethical values." 
P2 echoed, "We are constantly assessing the policies and 
procedures in terms of likelihood and magnitude of impact, 
determining a response strategy, and magnitude process." P4 

added, "Improving ethical practices or behaviors contribute to 
discouraging the conflict of interest and fraud". After 
analyzing interview data and financial statements, we 
confirmed that nonprofit managers need to implement ethical 

norms to sustain businesses. P3 added, "Unethical actions are 
unacceptable under any conditions or circumstances." The 
findings also showed that ethical and regulatory compliance is 
critical to avoid penalization, which can affect organizations' 

success. Participants also argued that regulatory compliance 
increases honesty and loyalty among stakeholders. Participants 
recommended that nonprofit leaders should use fraud theory 
and ethical standards as managerial tools to improve 

transparency. The emergent theme of ethics and regulatory 
compliance aligned with the conceptual framework of fraud 
triangle theory and the body of knowledge from the analysis of 
this study. Based on the fraud triangle theory, promoting ethics 
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and regulatory compliance allowed employees to promote 

positive behaviors and practices, which is crucial for 
mitigating fraud. All participants attested that combining 
ethical value and regulatory compliance in their business 
practices with honesty and loyalty and stakeholders' 

satisfaction was critical to improve organizations' success and 

mitigate fraud in their organizations. 

5.2 Honesty and Loyalty 

Honesty and loyalty are critical attitudes that managers should 
use to promote or increase stakeholders' satisfaction [30]. 

Parmar, et al., [31] argued that honesty and loyalty are the 
primary factors that contribute to increasing trust and 
satisfaction between organization leaders and employees. P1 

and P3 stated that increasing honesty and loyalty led to 
transparency and fraud prevention. Moreover, P2 and P4 noted 
that building trust between employees and employers 
increased confidence because employees were free to ask 
questions or suggest new ideas that could contribute to 
promoting ethical value and mitigate fraud. For example, P2 
stated that "We realize that having a strong board of directors 
who relied on transparency to oversee activities and establish 
accountability was the first defense against fraud." Based on 

the fraud triangle theory, honesty and loyalty are critical 
factors for improving business practices and preventing fraud 

[32]. 

5.3 Stakeholders' Attitudes and Behaviors 

As stated by López-Arceiz and Bellostas [33], nonprofit 
organization leaders should promote good governance to 
increase trust among stakeholders and mitigate fraud. 
Nonprofit leaders or managers have the mission to assess 

employees, donors, and government officials' attitudes and 
behaviors toward their organizations to ensure the credibility 
of the organization when collecting and managing the funds 
received from donors [33]. The findings from the interviews 

indicated that participants wanted to understand employees, 
donors, and government officials' attitudes about fraud in their 
organizations (Table 1). P2 and P4 reported that analyzing 
employees, customers, and donors' behaviors enabled their 
companies to understand the impact of fraud on the 
organization's success. P2 and P4 added that this strategy 
allowed their companies to increase financial resources, 
promote customer service, improve service quality, and detect 

fraud. P1, P2, and P4 suggested that increasing transparency 
among stakeholders when presenting financial reports and 
other business activities increased trust and motivated them to 
give feedback about fraudulent behaviors. Based on the fraud 

triangle theory, the findings were substantial to promote 
stakeholders' positive attitudes, customer service, and service 
quality for the well-being of customers and people in the local 
communities. 

Nodes/Themes Number of 
participants 

Participant 
engagement (%) 

Honesty and loyalty 4 100 

Stakeholders' attitude 
and behavior 

3 75 

Table 1: Ethics and Regulations Compliance. 

5.4 Emerging Theme Two: Transformational 
Leadership Style 

The second emergent theme was a transformational leadership 
style. Based on the fraud triangle theory, promoting good 
communication, improving job satisfaction and organizational 
justice are critical to mitigating and preventing fraudulent 

behaviors. For example, P2 and P4 argued that the use of 
inspiration, empathy, and confidence to align followers in the 
vision and mission of their organization contributed to 
increase stakeholder's confidence and prevent fraud. The 

findings from the participants' interviews indicated that the 
transformational leadership style was essential for hiring 
devoted and motivated employees to sustain the organization's 
productivity and longevity. Managers who hire and train 

devoted employees have the chance to promote change in 
making the right decisions at the right moment and 
accomplishing the company's mission [34-36]. P2 and P3 
noted that their leadership styles enabled their employees to 

understand their organization's mission and goals. For 
example, P3 added, "New hire orientation and human 
resources reviews of the organization helped employees to 
understand why organization leaders must mitigate fraud to 
increase donors' satisfaction. P1 and P2 added that using 
background checks in the hiring process enabled the company 
to recruit good and devoted employees. P3 added that hiring 
good employees is critical for mitigating fraudulent behaviors. 

P1 and P4 also argued that promoting new employee training 
and employee satisfaction surveys were strategic to 
circumvent the rationalization to commit fraud. Based on the 
fraud triangle theory, transformational leadership was critical 

for mitigating fraud by hiring and training motivated, skilled, 
and devoted employees, and promoting change to increase 

satisfaction among stakeholders. 

5.5 Hiring and Training 

Employees are among the primary sources of production and 

valuable assets that promote productivity. In nonprofit 
organizations, executive leaders or managers need to ensure a 
good hiring process and job training by recruiting trustful 
employees who will not be involved in fraudulent practices 

[27, 37]. Nelissen, et al. [36] argued that promoting employee 
training is strategic to increase knowledge, skills, and 
adaptation to change in an organization. Moreover, nonprofit 
organization leaders need to be transformational leaders to 

promote good hiring and training practices, monitor and assess 
employees' skills, identify the causes of fraud and plan the best 
measures to mitigate fraud in their organizations [27]. The 
results of data analysis indicated that participants used a 

transformational leadership strategy to hire and train 
employees to better understand business practices and the 

implications of fraud in the organization. 

All four participants agreed that hiring and training employees 

led to promoting business practices and fraud prevention. 
Three out of four participants indicated that their strategies to 
work as a team to guide the change through their inspiration 
contributed to use for instance managerial software and the 

Internet to hire the best employees, plan organizational 
activities, and monitor organization activities in real-time. P1, 
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P3, and P4 presented their training plan and budget to ensure 

their commitment to training activities. P2 and P4 also 
presented their strategy to use background and drug tests to 
ensure the quality and morality of new hires. Moreover, P3 
added that using the strategy to hire employees locally was 

useful because the company may have more tools to verify the 
credentials of a local employee. Based on the fraud triangle 
theory, it becomes clear that bad employees may commit 
fraud. As nonprofit organizations are like volunteer services, 
managers should use transformational leadership to hire 
credible employees, align employees on the company’s goals 

and mission, and vetted people to prevent fraud. 

5.6 Adaptation to Change 

In the current nonprofit organization's workplaces, managers 
need to understand and adopt change. The rapid evolution of 
technology and business regulations makes change irreversible 
to compete, increase customer service, or act efficiently in 
real-time [38]. Isal, et al. [39] argued that using for instance 
technology innovation allows managers to assess controls, 
inventories, any other business activities at a low cost, and 
prevent fraud. The findings from interviews aligned with Isal, 
et al.'s [39] statement and indicated that participants used 

adaptation to change as a strategy to reduce fraudulent 
behaviors (Table 2). P1, P3, and P4 noted that adopting 
changes in dealing with fraudulent practices had a positive 

impact on mitigating fraud. P1 expressed that using automated 
control enabled the organization to monitor all agency 
materials and increase fraud prevention and detection. P3 
added, "Using new technology allowed to monitor actual 
budget vs financial performance and oversee the reserve of 
funds at any time." 

Nodes/Themes Number of 
participants 

Participant 
engagement (%) 

Hiring and training 4 100 

Adaptation to change 3 75 

Table 2: Transformational Leadership Style. 

5.7 Emergent Theme Three: Managerial Skills 

The third emerging theme was managerial skills. Managerial 
skills sub-themes were business skills, experiences, and 
understanding of business practices. According to the fraud 
triangle theory, managers and organization leaders should 

have the capability and ability to lead efficiently an 
organization [40]. Gordian and Evers [3] echoed that the role 
of effective leaders or managers is to prevent fraud and 
promote success. A successful leader or manager should have 

managerial skills to learn from failure, experience, and to 
make flexible changes that fit the organization's goals. 
Corruption and fraud have negative impacts on organization 
success, and managers should have efficient managerial tools 

such as technology innovation, internal and external controls, 
and periodic business evaluation to improve transparency and 

prevent fraud [3]. 

The results of data analysis indicated that participants used 

their knowledge, experience, and skills to monitor business 
activities, analyze customers' behaviors, and mitigate fraud. 

The theme management skills emerged from interview 

questions 4, 5, and 6, in which participants explained 
strategies they used to circumvent pressure, opportunity, and 
rationalization for employees to commit fraud. The theme 
management skills aligned with the fraud triangle theory 

because managers must understand business practices before 
planning to improve management weaknesses or detect fraud. 
All four participants affirmed that the fraud triangle theory 
included critical elements related to management skills. For 
example, P1 stated, "Using audit and organizational skills 
contributed to correctly complete the IRS Form on time and 
conduct the performance appraisal of the Chief Executive 
Officer (CEO) director within each calendar year." P2 and P3 

used their managerial skills to improve employees' payroll and 
track employees' attendance every day by using for instance 
Raiser's Edge software. P1 and P4 added that using internal 
and external audits regularly allowed the organization to 

identify financial data misalignment. P1 added, "The 
organization conducts an annual audit, which is completed by 
a certified public accountant on time under Title 2 of the Code 
of Federal Regulations, and the organization's auditor presents 
the audit findings to the governing board." Lynch [41] argued 
that managers or leaders should have a basic understanding of 
business operations and regulations to reach success. All 
participants suggested increasing internal and external audit 

practices for transparency to detect fraud. The findings were 
substantial with the requirement to use management skills as a 

strategic tool to mitigate fraud in nonprofit organizations. 

5.8 Business Skills and Experience 

Participants agreed that business knowledge, experience, and 
skills were among the factors that contributed to identify, 
prevent, and mitigate fraud (Table 3). Mlambo, et al., [42] 
argued that a successful leader or manager must have business 
skills such as competency, problem-solving capability, 

adaptability, self-direction, initiative spirit, critical thinking, 
innovative skills, and communication skills. P1 and P2 noted 
that their business skills and experience helped to promote 

financial activities and prevent fraud. P1 and P4's statements 
aligned with the findings of Bennett and Hatfield [43]. Bennett 
and Hatfield noted that nonprofit leaders, including pastors 
and other religious leaders, should have audit skills and 
experience to ensure that financial controls and fraud 
prevention are adequate. P1 added that his experience of 
dealing with auditors contributed to understanding the 
implications of audits findings on organization success. 
Moreover, P2 and P4 added that their business skills and 
experience of working for many years in a nonprofit 
organization enabled them to be aware of fraudulent practices 
and use their knowledge and skills to prevent fraud at all 

business levels of activities. As stated by Ho and Mallick [44] 
having and using business skills and experiences is paramount 
to mitigate fraud in nonprofit organizations and meet 
organizational goals. 

5.9 Understanding Business Practices 

Business operations or practices are operational activities that 
contribute to promoting organization success [45, 46]. Per 
Gottschalk, controlling donor funds, grants, and fundraising 
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activities in receipts and expenses is an important business 

practice that should always be maintained in nonprofit 
organizations to assess risk management and prevent 
accounting irregularities. P1 and P4 stated that understanding 
business practices is critical to detect fraudulent behaviors and 

prevent financial losses. Moreover, because of financial 
constraints, P2 and P3 used business practices to regularly 
permutate employees at some positions to allow them to learn 
and understand each position and be aware of the impact of 
fraud. This strategy aligned with the fraud triangle theory and 
the analysis of McDonnell and Rutherford [47], who argued 
that understanding business practices is crucial to promote 
positive organizational behaviors and contribute to increasing 

stakeholders' satisfaction. 

Nodes/Themes Number of 
participants 

Participant 
engagement (%) 

Business skills and 
experience 

3 75 

Understanding business 
practices 

4 100 

Table 3: Managerial Skills. 

The overall findings of this qualitative multiple case study 
aligned with the research analysis and the conceptual 
framework of the fraud triangle theory. The authors concluded 
that using honesty and loyalty, transformational leadership 

style, and managerial skills strategies was crucial and strategic 
for top nonprofit leaders to mitigate fraudulent behaviors in 
their organizations. For the authors, nonprofit managers or 
leaders may have different views and strategies about 

mitigating fraudulent behaviors; however, finding appropriate 
strategies is crucial to prevent fraud and ensure organization 
longevity. The authors recommend that nonprofit leaders or 
managers who are struggling to improve transparency, 

increase productivity, and mitigate fraud should explore the 
advantage of using the fraud triangle theory and the results of 
this study to understand the impacts of fraudulent behaviors, 
detect and prevent fraud, and promote their organizations' 

success. 

░ 6. CONCLUSION 

Nonprofit organizations have a mission to promote social 
change and economic development. The high rate of fraud in 
nonprofit organizations affects the viability of the 

organization. The pressure, rationalization, and opportunity of 
the individual to commit fraud have increased in both profit 
and nonprofit organizations and affecting organization 
productivity. Nonprofit organization managers need strategies 

to reduce or mitigate fraudulent practices to promote 
organizational success and sustainability. The purpose of this 
research was to explore strategies nonprofit leaders use to 
mitigate fraud in their organizations. Understanding the impact 

of the fraud triangle theory leads to promote awareness about 
fraudulent practices in organizations, ensure organization 
success, and increase confidence among donors, employees, 
and government agency leaders. Although, preventing 

fraudulent behaviors contributes to ensuring long-term 

financial goals.  

Fraudulent practices have become more visible in the current 

business context because of the pressure, rationalization, and 
opportunity that individuals have. Consequently, using 
Cressey's fraud triangle theory, the authors indicated that 
managers or leaders of nonprofit organizations should 

implement their strategies to mitigate fraud at all business 
levels and should involve all stakeholders in meeting 
organization goals and accomplishing the organization's 
mission. Cressey's fraud triangle theory does not only provide 
strategies to detect and analyze fraud, but also provide crucial 
strategies to avoid, prevent, and eliminate fraud to increase 
business performance. Nonprofit organization leaders should 
understand business practices and managerial tools to develop 

effective strategies to sustain their organization for the long 

term. 

The authors found three major effective strategies nonprofit 
organization leaders used for mitigating fraudulent behaviors 
in their organizations. These three strategies focused on: (a) 
complying with ethics and regulations to promote transparency 
at any time at work, (b) using transformational leadership to 
lead efficiently followers and motivate employees to meet 

organization vision and mission, and (c) using managerial 
skills to preserve organization assets, promote organization 
success, increase organization's value and image, were 
effective strategies that contributed to preventing fraudulent 

practices in nonprofit organizations. Current nonprofit 
managers or leaders who are struggling to mitigate fraud, 
academic researchers, and scholars, potential entrepreneurs, 
and government agency leaders can use the findings of this 

study to learn and understand the impact of fraudulent 
practices on organizations. The findings may also be 
constructive to implement business policies or strategies to 
sustain organizational success and longevity. Further, the 

findings may contribute to promote a positive social change by 
supporting the success of social programs and activities for the 

well-being of local community members. 

░ 7. LIMITATIONS 

Yin [48] argued that limitations are matters that arise in a 
study beyond the researcher’s control and can affect the results 
or conclusions of the study. Holloway and Galvin [49] also 
stated that researchers limit their studies for internal and 
external validity of the research. A limitation also refers to 

limiting conditions or restrictive weaknesses in a study [50, 
51]. This study included three principal limitations. The first 
limitation was the number of participants who could provide a 
lack of perspectives of fraudulent financial activities. The 

second limitation was the multiple case study design selected 
to conduct this research. The third limitation was selecting 
participants who had managerial positions, responsibility, and 
experience to provide strategies to reduce fraudulent financial 

activities in nonprofit organizations. The findings of this study 
might not be interchangeable with other states of nonprofit 
organizations and might contribute to reduce fraudulent 

financial activities. 
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